
COMPASSIONATE     

Improving quality of care by
implementing a time-out and

developing a checklist

Rationale
Compassionate extubation is a complicated and
emotional process possibly leading to moral distress
in healthcare workers and complicated bereavement
in the family. Also, patient symptoms like dyspnea
and pain need to be recognised and treated. 

Development of a checklist

Dr Sybrich Tiemersma, Paediatrician
Department of Paediatrics and Child Health
GJG Mpanza Regional Hospital, KwaDukuza, KZN
sybrich.tiemersma@kznhealth.gov.za

Quality
Improvement

Project

Definition
Withdrawal of life-sustaining
treatment in the form of
mechanical ventilation, but could
also include inotropes, feeds and
antibiotics, to alleviate suffering
and to allow for a natural death.

Methods
For this QIP a consultation process was conducted involving
palliative care speclalists and healthcare workers from our
regional hospital including doctors and nurses. A checklist was
drafted and discussed in several in-hospital forums. The
implementation process is undergoing continuous evaluation
and improvements. 

Furthermore, this QIP leads to the next QIP of developing a
memory box for the family

Aims Prepare healthcare workers on the
correct procedure
Support decision making
Offer comfort to the family
Improve wellbeing of the staff by
implementing a time-out and
debriefing

Conclusion By developing a checklist for compassionate extubation, this QIP
aims to assist healthcare workers in following the correct procedure,
providing support for the grieving process of the family, aid in
recognising symptoms of the patient and support healthcare
workers in decision making and look after the wellbeing of the staff. 
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